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ABSTRACT

This study explores the revolutionary strategies in workforce management at PT Indah Karya (Persero) and
their impact on sustainable growth. Utilizing a qualitative approach, the research employs in-depth
interviews, participatory observation, and document analysis to uncover how innovative HR practices,
employee engagement, and technological integration contribute to organizational success. Findings
indicate that advanced HR technologies streamline operations and enhance decision-making, while
employee engagement fosters a culture of innovation that drives both operational efficiency and
sustainability. The study also highlights the challenges encountered during implementation, such as
resistance to change and the need for alignment with sustainability goals. Recommendations include
investing in digital HR tools and fostering an engaging work environment to support innovation and
sustainable growth. The research further suggests that future studies should examine the effectiveness of
specific HR practices across various sectors and consider the influence of external factors on workforce
management. These insights provide valuable guidance for organizations seeking to adapt and thrive in a
dynamic business landscape.
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ABSTRAK

Penelitian ini mengeksplorasi strategi revolusioner dalam manajemen tenaga kerja di PT Indah Karya
(Persero) dan dampaknya terhadap pertumbuhan yang berkelanjutan. Dengan menggunakan pendekatan
kualitatif, penelitian ini menggunakan wawancara mendalam, observasi partisipatif, dan analisis dokumen
untuk mengungkap bagaimana praktik-praktik SDM yang inovatif, keterlibatan karyawan, dan integrasi
teknologi berkontribusi pada kesuksesan organisasi. Temuan menunjukkan bahwa teknologi SDM yang
canggih merampingkan operasi dan meningkatkan pengambilan keputusan, sementara keterlibatan
karyawan mendorong budaya inovasi yang mendorong efisiensi operasional dan keberlanjutan. Studi ini
juga menyoroti tantangan yang dihadapi selama implementasi, seperti resistensi terhadap perubahan dan
perlunya penyelarasan dengan tujuan keberlanjutan. Rekomendasi yang diberikan meliputi investasi pada
perangkat SDM digital dan membina lingkungan kerja yang menarik untuk mendukung inovasi dan
pertumbuhan yang berkelanjutan. Penelitian ini juga menyarankan agar penelitian di masa depan dapat
mengkaji efektivitas praktik-praktik SDM yang spesifik di berbagai sektor dan mempertimbangkan
pengaruh faktor eksternal terhadap manajemen tenaga kerja. Wawasan ini memberikan panduan
berharga bagi organisasi yang ingin beradaptasi dan berkembang dalam lanskap bisnis yang dinamis.
Kata Kunci: Manajemen Tenaga Kerja, Keterlibatan Karyawan, Inovasi, Pertumbuhan Berkelanjutan,
Teknologi SDM, Transformasi Organisasi

1. Introduction

Human resource management (HRM) plays a critical role in driving sustainable growth
within organizations, as it directly influences the development, engagement, and retention of
talent, which are key factors in long-term success (Russ, 2021). In the modern business
landscape, where rapid technological advancements and evolving market demands
continuously reshape industries, companies must prioritize the human element to remain
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competitive (Burrichter et al., 2022). Effective HRM not only ensures that employees are
equipped with the necessary skills and knowledge but also fosters a culture of innovation,
resilience, and adaptability (Gravili et al., 2023). By aligning HR strategies with sustainability
goals, organizations can enhance productivity, reduce turnover, and create a positive work
environment that supports both individual and organizational growth. This approach is essential
for building a workforce capable of navigating the challenges of the future while contributing to
the broader objectives of sustainable development (Kambur & Yildirim, 2023).

The shifting business landscape and the increasing demands for more dynamic and
adaptive workforce management have fundamentally altered how organizations approach their
human resources (Smuts & Van der Merwe, 2022). As markets become more volatile and
technological disruptions more frequent, businesses can no longer rely on traditional HR
practices. Instead, they must embrace flexible strategies that allow for rapid adaptation to
change, fostering a workforce that is not only skilled but also agile and resilient (Sabil et al.,
2023). This requires a shift from rigid, top-down management models to more collaborative and
responsive approaches, where employee engagement, continuous learning, and innovation are
prioritized. By adopting such dynamic and adaptive workforce management practices,
organizations can better navigate uncertainties, capitalize on emerging opportunities, and
maintain a competitive edge in an increasingly complex and fast-paced environment (Akbar
Norrahman & Setiawan Wibowo, 2023).

The research focuses on PT Indah Karya (Persero), a state-owned enterprise engaged in
engineering and management consulting services. As a company operating in a highly
competitive and dynamic industry, PT Indah Karya faces the challenge of aligning its workforce
management strategies with evolving market demands and technological advancements. The
study examines how the company integrates innovative practices in managing its human
resources to enhance productivity, foster employee engagement, and maintain its competitive
edge (Wahdiniawati et al.,, 2024). By analyzing the company’s approach to workforce
management, including its emphasis on employee development, technological adoption, and
organizational culture, the research provides insights into the factors that contribute to the
company’s ability to adapt and thrive in a rapidly changing business environment.

At PT Indah Karya (Persero), the phenomenon under investigation revolves around the
company's efforts to navigate the challenges of an increasingly competitive and technologically
driven industry. As a state-owned enterprise specializing in engineering and management
consulting, PT Indah Karya must continuously adapt its workforce management practices to stay
ahead. The company faces the pressing need to balance traditional operational approaches with
the integration of innovative strategies that can enhance employee performance, drive
engagement, and support sustainable growth. Despite these efforts, challenges such as
resistance to change, skill gaps, and aligning workforce capabilities with emerging industry
demands persist. This research delves into how PT Indah Karya addresses these challenges,
exploring the effectiveness of its workforce management strategies and the broader
implications for the company’s long-term success.

The research gap identified in the study of PT Indah Karya (Persero) emerges from recent
literature highlighting several critical areas that remain underexplored in the context of
workforce management in state-owned enterprises. For instance, according to (Titing
Koerniawati, 2022), while innovative HR practices are widely recognized for enhancing
employee engagement, their specific impact on state-owned enterprises like PT Indah Karya
remains inadequately studied. Similarly, (jamaludin et al., 2024) emphasize the need for more
empirical research on the integration of technology and human resource strategies in such
organizations. Furthermore, (Mesiono et al., 2024) argue that there is a lack of comprehensive
analysis on overcoming resistance to change in workforce management within public sector
firms. (Arafat, Mulyati Ely & Sri, 2023) highlight that existing studies often overlook the unique
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challenges faced by state-owned entities in aligning workforce capabilities with rapid industry
changes. Finally, (Febrika Nurfianti, Uci Oktavia, 2024) point out the scarcity of research
examining how strategic workforce management can drive long-term sustainability in the
context of Indonesian state-owned enterprises. This study aims to address these gaps by
exploring how PT Indah Karya (Persero) manages its workforce amidst evolving market and
technological pressures, contributing new insights into the effectiveness of contemporary HR
practices in a state-owned setting.

The objectives of this research are twofold: first, to identify and analyze the strategies
and approaches in workforce management that effectively support sustainable growth within
organizations, and second, to explore the pivotal role of the human element in transforming
workforce management practices. By focusing on these objectives, the study aims to uncover
how contemporary management practices can be optimized to enhance organizational
resilience and adaptability. Additionally, it seeks to understand how employee engagement,
skills development, and innovative practices contribute to long-term growth and success. The
insights gained from this research are expected to make a significant contribution to both
theoretical frameworks and practical applications in workforce management, offering valuable
guidance for organizations aiming to align their HR strategies with sustainable development
goals.

2. Literature Review

The foundational concept of workforce management revolves around the systematic
approach to optimizing employee performance, aligning human capital with organizational
goals, and fostering a productive work environment (Raihansyah et al., 2024). Over time, this
concept has evolved from traditional personnel management, which primarily focused on
administrative functions, to a more strategic role that integrates workforce planning, talent
development, and employee engagement. In the context of sustainable growth, the principles
of workforce management emphasize not only the efficient utilization of resources but also the
long-term well-being of employees and the organization as a whole (Muktamar & Yassir, 2024).
This includes promoting continuous learning, encouraging innovation, and ensuring that
workforce strategies are adaptable to changing market conditions (Adenuddin Alwy, 2022). By
grounding workforce management in these principles, organizations can create a resilient and
motivated workforce capable of driving sustained success in an increasingly competitive and
rapidly evolving business landscape (Haksanggulawan et al., 2023).

The revolution in workforce management is marked by significant trends and shifts in
how organizations manage their human capital, driven by the need to adapt to a rapidly
changing global environment (Irawan, 2021). Traditional management approaches, which were
often hierarchical and rigid, are being replaced by more flexible, employee-centric models that
prioritize collaboration, innovation, and continuous development (Sihaloho et al., 2024). Key
trends include the rise of remote work, the increasing importance of diversity and inclusion, and
the growing emphasis on employee well-being and mental health (Rahmawati et al., 2022).
Moreover, technology and innovation are playing a transformative role in this revolution, with
advancements such as artificial intelligence, data analytics, and automation reshaping HR
practices (Afriliyandha et al., 2022). These technologies enable more personalized and efficient
management of the workforce, from recruitment and onboarding to performance evaluation
and career development (Muktamar et al., 2024). As organizations harness these innovations,
they can create more responsive, agile, and resilient workforces, better equipped to meet the
challenges of the future and drive sustainable growth (Herlina et al., 2022).

At the heart of effective workforce management lies the recognition of the human
element as a central force in driving organizational success. Employees are no longer viewed as
mere resources but as key stakeholders whose engagement, creativity, and commitment
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directly influence an organization’s ability to innovate and grow sustainably (Basuki, 2023). A
strategy that places employees at its core acknowledges that when individuals feel valued,
supported, and aligned with the company’s vision, they are more likely to contribute innovative
ideas and go above and beyond in their roles (Judijanto & Muhtadi, 2024). This deep
engagement not only enhances individual performance but also fosters a culture of continuous
improvement and adaptability, which are essential for sustaining long-term growth. By
cultivating an environment where employee input is encouraged and rewarded, organizations
can harness the collective intelligence and diverse perspectives of their workforce, leading to
more innovative solutions and a stronger competitive advantage. In this way, the human
element becomes a powerful driver of both innovation and sustainable progress, reinforcing the
critical link between employee engagement and the overall success of the organization (Zahroh
& Aluf, 2023).

3. Research Methods

This research employs a qualitative approach to explore and understand the workforce
management practices at PT Indah Karya (Persero), focusing on how these practices support
sustainable growth and employee transformation. The study utilizes a combination of in-depth
interviews, participatory observation, and document analysis as primary data collection
methods. In-depth interviews with key stakeholders, including management and employees,
provide rich, nuanced insights into the strategies and challenges faced by the organization.
Participatory observation allows for a direct examination of daily operations and interactions,
shedding light on real-time practices and their impacts. Additionally, document analysis of
internal reports and HR records offers contextual understanding and historical perspectives.
Data analysis is conducted using thematic analysis, which involves systematically identifying,
analyzing, and reporting patterns and themes within the data. This method helps to uncover key
trends, relationships, and insights relevant to the effectiveness of workforce management
strategies and their role in promoting sustainable growth at PT Indah Karya (Persero).

4. Results and Discussions
Identification of Key Factors

The research identified several key factors in effective workforce management at PT
Indah Karya (Persero), highlighting new approaches that contribute to organizational success
and sustainable growth. One critical factor is the adoption of integrated HR technologies, which
have been shown to enhance efficiency and streamline HR processes. According to (Russ, 2021),
the implementation of advanced HR systems can significantly improve employee management
by automating routine tasks and providing real-time data insights. This technological integration
facilitates better decision-making and enables more personalized employee development
programs, which are crucial for adapting to rapidly changing market conditions.

Another important finding is the emphasis on employee engagement and participatory
management practices. As outlined by (Burrichter et al., 2022), fostering an environment where
employees are actively involved in decision-making processes and given opportunities for
continuous feedback contributes to higher levels of job satisfaction and productivity. In PT Indah
Karya (Persero), initiatives such as regular team workshops, collaborative goal setting, and open
communication channels have been implemented to enhance employee involvement. These
practices not only improve morale but also drive innovation and operational efficiency, aligning
with the findings of (Smuts & Van der Merwe, 2022), who emphasize the role of employee
engagement in achieving long-term organizational success.

Lastly, the research highlights the strategic alighnment of workforce management
practices with the company’s broader sustainability goals. According to (Wahdiniawati et al.,
2024), organizations that integrate their HR strategies with sustainability initiatives are better
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positioned to achieve both environmental and economic objectives. At PT Indah Karya (Persero),
this alignment is evident through initiatives that promote eco-friendly practices, support
community engagement, and invest in employee well-being. The study reveals that these
strategies not only contribute to the company’s social responsibility goals but also enhance its
overall competitiveness and resilience in the industry. By aligning workforce management with
sustainability, PT Indah Karya (Persero) exemplifies how innovative HR practices can drive both
organizational and environmental progress.

The Role of Human Element in Sustainable Growth

The research highlights the pivotal role of employees as change agents in driving
sustainable growth within PT Indah Karya (Persero). Employees are increasingly recognized as
crucial contributors to organizational transformation, particularly in the context of evolving
industry demands and sustainability goals. As (jamaludin et al., 2024) note, employee-driven
innovation and proactive engagement are essential for fostering a culture of continuous
improvement. In PT Indah Karya (Persero), employees are encouraged to participate actively in
innovation processes, contributing ideas that lead to more efficient practices and solutions. This
involvement not only enhances operational effectiveness but also aligns the organization’s
practices with its long-term sustainability objectives.

Moreover, the study reveals that employees’ engagement in sustainability initiatives
significantly impacts the organization’s growth trajectory. According to (Mesiono et al., 2024),
when employees are empowered to take ownership of sustainability projects, they become
more invested in achieving the company’s environmental and social goals. At PT Indah Karya
(Persero), initiatives such as employee-led green teams and community outreach programs
allow staff to drive sustainability efforts, resulting in measurable improvements in both
environmental performance and community relations. This engagement helps bridge the gap
between corporate sustainability targets and actual outcomes, demonstrating how employee
involvement is integral to achieving broader organizational goals.

Additionally, (Febrika Nurfianti, Uci Oktavia, 2024) emphasize the importance of aligning
employee development with organizational change. At PT Indah Karya (Persero), investment in
training and development ensures that employees are equipped with the skills necessary to lead
and adapt to change effectively. By providing resources and opportunities for professional
growth, the organization fosters a workforce that is not only capable of managing current
challenges but also prepared to drive future innovations. This strategic alignment of employee
development with organizational change initiatives reinforces the role of employees as key
agents in promoting sustainable growth and ensuring the organization’s continued success in a
dynamic business environment.

Implementation of Revolutionary Workforce Management Strategies

The research reveals that PT Indah Karya (Persero) has successfully implemented several
revolutionary workforce management strategies, demonstrating both notable successes and
challenges. One significant example is the deployment of a comprehensive digital HR platform
that integrates various HR functions, such as recruitment, performance management, and
employee development. As highlighted by (Irawan, 2021), the adoption of such technologies has
streamlined HR processes and improved data accuracy, allowing for more strategic decision-
making and efficient management. This digital transformation has facilitated better alignment
between HR practices and organizational goals, resulting in enhanced operational efficiency and
a more agile response to market changes.

However, the implementation of these innovative strategies has not been without its
challenges. According to (Sihaloho et al., 2024), the integration of new technologies often
encounters resistance from employees accustomed to traditional processes. At PT Indah Karya
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(Persero), overcoming this resistance required a concerted effort to provide adequate training
and support to employees. The organization invested in extensive change management
programs, including workshops and one-on-one coaching, to ease the transition and address
concerns. Despite these efforts, some employees initially struggled with adapting to the new
systems, highlighting the need for continuous support and communication throughout the
implementation phase.

Another challenge faced by PT Indah Karya (Persero) was ensuring that the new
strategies aligned with the company’s broader sustainability goals. As noted by (Afriliyandha et
al., 2022), integrating revolutionary workforce management practices with long-term
sustainability objectives can be complex. The organization encountered difficulties in balancing
immediate operational improvements with its commitment to environmental and social
responsibilities. To address this, PT Indah Karya (Persero) adopted a phased approach, gradually
introducing new practices while continually assessing their impact on sustainability outcomes.
This careful balancing act allowed the company to refine its strategies and achieve a successful
integration of innovative HR practices with its sustainability agenda, ultimately contributing to
both operational excellence and long-term growth.

The Relationship Between Innovation, Employee Engagement, and Sustainable Growth

The research elucidates the strong connection between employee engagement,
innovation, and sustainable growth at PT Indah Karya (Persero). Employee engagement is pivotal
in fostering an environment where innovation can thrive. As (Muktamar et al., 2024) argue,
engaged employees are more likely to contribute creative ideas and participate actively in
problem-solving activities, which are crucial for driving innovation. At PT Indah Karya (Persero),
high levels of employee engagement are achieved through initiatives such as collaborative
workspaces, recognition programs, and involvement in strategic decision-making. These
practices have led to a culture where employees feel valued and are motivated to drive
innovative solutions, thereby directly supporting the company’s sustainable growth objectives.

Innovation, in turn, significantly amplifies the effects of employee engagement on
organizational success. According to (Basuki, 2023), organizations that foster a culture of
innovation through engaged employees are better equipped to adapt to changing market
conditions and achieve long-term sustainability. At PT Indah Karya (Persero), innovative
practices such as adopting cutting-edge technologies and developing new service offerings have
been driven by the active participation of engaged employees. This dynamic interplay between
employee engagement and innovation not only enhances operational efficiencies but also
positions the company as a leader in its industry, contributing to its sustainable growth.

Furthermore, the research underscores that the synergy between innovation and
employee engagement creates a feedback loop that reinforces sustainable growth. As noted by
(Judijanto & Muhtadi, 2024), innovative solutions often lead to improved business outcomes,
which in turn enhance employee satisfaction and engagement. At PT Indah Karya (Persero),
successful innovation projects have resulted in better business performance and increased
employee morale, leading to further engagement and a stronger commitment to organizational
goals. This cycle of continuous improvement and engagement underscores the critical role of
both factors in achieving and sustaining long-term growth, demonstrating how strategic
management of innovation and employee involvement can drive significant and lasting benefits
for the organization.

5. Conclusion

In conclusion, this research reveals that innovative workforce management strategies
are crucial for supporting sustainable growth at PT Indah Karya (Persero). The study identified
key factors such as the integration of advanced HR technologies, the enhancement of employee
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engagement, and the alignment of workforce practices with sustainability goals as fundamental
to the organization’s success. These strategies have facilitated operational efficiency and
fostered a culture of innovation, enabling PT Indah Karya (Persero) to adapt effectively to
evolving industry demands. The findings underscore the importance of viewing employees as
central to organizational transformation, with their engagement and innovative contributions
driving significant improvements and supporting long-term sustainability.

Based on these findings, several recommendations for industry practice are proposed.
Organizations should invest in advanced HR technologies and create environments that promote
employee engagement to drive innovation and achieve sustainable growth. This involves not
only implementing digital tools but also fostering a culture that values and incorporates
employee input. Additionally, the research suggests that future studies should explore the
impact of specific HR practices on different sectors and organizational contexts to provide a
more comprehensive understanding of effective workforce management strategies. Further
research could also investigate the role of external factors, such as market dynamics and
regulatory changes, in shaping workforce management practices and their outcomes. These
insights will contribute to a more nuanced understanding of how organizations can navigate and
leverage workforce management for continued success.
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